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or substance uselated crisis. In the Mental Health First Aid course,

you learn risk factors and warning signs for mental health and addlc‘ﬁtg [ Alyle' v / V'v'q)N‘ﬁdﬂf;\ O{] e TEVILE

concerns, strategies for how to help someone in both crisis and nond daRF & = i otSaNJ/ FldidSt  { SNBA O
1{ fle 8 hGpwoSNIa vkl LISt { SNBA O
crisis situations, and where to turn for help. Friday evening will star MMYAn la ¢NFRAGAZYL G

with a light dinner at 5:30 in Miller Commons, with the Workshoﬁ 2 dA € 02/2 Ry "
By iK L& d

running from e p m. Saturdayo6s sem,siho n{ I wmé..“fz Gl bt sanb ,rm@ng} QSN@;\g
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$25 per person. If the cost is prohibitive, scholarships are available. If

you would like to attend the Mental Health First Aid Workshop, please

contact the Dewitt Community Church Office @-8450331 or Past o-€a lOln

office@dewittchurch.org. Come and join us in discovering thE. . cmber of our Pastoral Care Staff will be on

resources which will be a source of support, encouragement and bope4/7, 365 days a year to respond to crisis
3 situations or emergencies in our church family. The
to all those who participate. emergency phone number is: (315)2308. Please
leave a message and your contact information and tt
pastor orcall will return your call as soon as possible.
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From t he

As many of you are probably aware, | announced my
intention to retire as your senior minister in September
of 2021. | began serving as a youth director when | was
a college freshman and have been on a church staff
since the fall of 1973 hat will equate to 46 years on a
church staff at the ti me
time and 37 years since ordinatiddhile much has
changed over the years, my belief in the church as
Godds hands and fWhiéetl anh as
well aware of the imperfections that churches have
because they are comprised of imperfect people (like
me) we gather to worship
the best of our abilityl have had a ring side seat to
witness the transformational power of the local church,
when we get things right@eé

The retirement conversation began with key leaders in
2017, when | informed them that my intention was to
retire after Easter, 2028fter a series of conversations
with church leaders in 2018, three different scenarios
were presented to the Board of Trustees at their
meeting in December 2018. The scenario approved by
the board extended my retirement date to September
2021. As part of that scenario | was granted the
opportunity to take a sabbatical leave for a few months
this spring, which was a part of my original agreement,
that a sabbatical would be considered after 7 years of
service. | was also extended additional vacation time.

It often takes 18 months to 2 years or longer to secure
a senior minister, so this scenario provides the church
with time for a thorough search process; conducting a
selfstudy and to identify the core competencies needed
for the next senior leader, and to conduct a seaoch.

a nondenominational mainline congregation such as
ours, this process is often more challenging as we lack
the pool of candidates that denominations are often
able to provide.

Sen

In this time where many congregations are struggling,
especially mainline congregations, | feel we are in g
good place and that the future of this-y@&&old
congregation is brigh©ver the past decade, we have
grown younger, more diverse and we see many more
people involved in handson ministry. We have
completed over two million dollars in capital projects,
upgrading our facilities and added over one million
dollars to our endowment fund which allows us to
expand our ministry in the community.

In the past two fiscal years, our general fund income
has been at its highest level since 2@0dddition to

all of this, | believe we have an excellent staff that is
very gifted andommitted to helping us live out our
mission; Connecting people to
Christ, Growing people to Spiritual Maturity, and
using our giftServeGod, by serving others.

While there arepa geveral things that | want to_see _ug
address as a gongregation in the pextitwo (years, 4
smooth transition to the next senior leader is among
the most important. On Thursday evening, October
10, there will be a congregational dinner followed by
an informational session and time for questions and
answers.

The Nominating Committee has been hard at work
during the summer and will be presenting their
recommendations to the Board for amiémber
Senior Minister Search Committee (as the Church
Constitution requires) along with 6 alternates. The
Nominating Committee has been very deliberate to
assure that the committee is diverse in its make up,
both in gender and age along with church experience
and backgrounds.

As we move into this time of transition, | believe it is
essential to trust in the process and the work of the
committee. | encourage you to pray for them, that
Godods spirit mi ght My i de
guess is that they will be seeking feedback for the
congregation at an appropriate time. Again, | think it
is important for all of us to trust the work of this
committee and avoid pushing individual agendas.

| want to close with thisEven with the challenges
that churches of all kinds are facing at this time of
dramatic cultural change, | believe that this
congregation has a unique ability to be a game
changer for Christ in Central New Yorklt will
require us to continue to be focused on mission, and
creative in our approacktwill not be dependent on
finding some osuper past
happen, but on using all of the gifts of'éveryone to be

t and light, tgb’e game changers, for Central New
JYork and beyond.
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Not much longer would you be mine the Selection Committee and will present their

Oh, | heard it through the grapevine recommendations to the Trustees for approval at out
i, : 5 October 9th meetln

Oh, |l &m justo about to | ose d

We expect the Mlnlsterial Selection Committee will
start their work in November, most likely with a period

This past month, during Homecoming weekend, ou0 f 0sel f studyo to deter|
Senior Minister Rev. Dr. Mark Sommers announced hisriteria for choosing our next Senior Minister. This will
intention to retire from the ministry in September 2021be followed by the search for candidates. Ultimately th
d two years from now. The Board of Trustees andSelection Committee will recommend a candidate to th
church staff had advance notice of this announcemer8 0 ar d who 1 e-mej v e d tfoathsotsh
and so you may have heard rumors that are nowote of the committee. The Board in turn will vote on
confirmed. We have been fortunate to have our Senidhis candidate, and again a sopgority is required
Minister for over ten years, and even more fortunate téor approval. The final step will be a special
have this advance notice. Two years can seem a loagngregational meeting where a tweeths majority
time, but not too long to find a new minister. We now Vote of members present is required for approval. If all
have the opportunity to conduct our search withoutgoes well, we will be celebrating out transition to new
resorting to an interim pastor, and to plan for anleadership during Homecoming weekend 2021.

orderly transition. There is a great deal of work to be done, and we hop

| would like to briefly explain the search process as it #r your support during the entire process. There will
laid out in our Bylaws. The first step will be thebe an opportunity for questions and answers at oul
formation of a Ministerial Selection Committee of Congregational Dinner on Thursday October 10th, and
twelve church members. The Chair of Personnel, Jirhencourage you all to attend.

Opgenorth, and myself are automatic members. Thg|essings to you all!

Nominating Committee will recommend the other ten
Eric W. Witschi, President

-Norman Whitfield and Barrett Strong



